
STREETCAR TO 
SUCCESS



MAKING A GAME OF TRAINING
• Streetcar to Success is a year-long game to accompany the mandatory training courses each 

employee must complete



HOW IT WILL WORK
• Do your courses, get entered to win prizes!

• Study halls will allow employees to complete training.

• Participate in a game that tests employees’ knowledge.

• Smaller prizes will be given throughout the year.

• Grand prizes will be given out in December.
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SCOREBOARD
• Shows employee ranking for competitive element

• Entry verification

• Emailed to staff on regular basis



EMPLOYEE BENEFITS
• Interactive and fun

• Competition = motivation

• Higher levels of cooperation

• Rewards feed natural human desire for status



COMPLIANCE BENEFITS
• Avoid risk of fines for past due trainings

• Positive reporting trends sent to the Board of Directors

• Gauging employee understanding



REPORTING
• Utilization reports will be used to determine who has completed their courses on time

• Sign in sheets will be used to track event attendance



HOW CAN YOU SUPPORT?
• Encourage employees to participate

• Make a team competition out of it

• Avoid scheduling team meetings on study hall or mystery event days, if possible



LET’S PLAY
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