
IF YOU WANT TO GET INTO THE EXCELLENCE BUSINESS, HERE

ARE SOME EXAMPLES OF LANGUAGE TO TRY

C a n  I  g i v e  y o u  s o m e

f e e d b a c k ?

The Right Way to Help Colleagues Excel

I N S T E A D  O F T R Y

H e r e ' s  m y  r e a c t i o n .

G o o d  j o b !

H e r e  a r e  t h r e e  t h i n g s  t h a t

r e a l l y  w o r k e d  f o r  m e .  W h a t

w a s  g o i n g  t h r o u g h  y o u r

m i n d  w h e n  y o u  d i d  t h e m ?

H e r e ' s  w h a t  y o u

s h o u l d  d o .
H e r e ' s  w h a t  I  w o u l d  d o .



IF YOU WANT TO GET INTO THE EXCELLENCE BUSINESS, HERE

ARE SOME EXAMPLES OF LANGUAGE TO TRY

H e r e ' s  w h e r e  y o u

n e e d  t o  i m p r o v e .

The Right Way to Help Colleagues Excel

I N S T E A D  O F T R Y

H e r e ' s  w h a t  w o r k e d  b e s t

f o r  m e ,  a n d  h e r e ' s  w h y .

T h a t  d i d n ' t  r e a l l y

w o r k .

W h e n  y o u  d i d  X ,  I  f e l t  Y  o r

I  d i d n ' t  g e t  t h a t .

Y o u  n e e d  t o  i m p r o v e

y o u r  c o m m u n i c a t i o n

s k i l l s .

H e r e ' s  e x a c t l y  w h e r e

y o u  s t a r t e d  t o  l o s e  m e .
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Y o u  n e e d  t o  b e  m o r e

r e s p o n s i v e .
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I N S T E A D  O F T R Y

W h e n  I  d o n ' t  h e a r  f r o m

y o u ,  I  w o r r y  t h a t  w e ' r e

n o t  o n  t h e  s a m e  p a g e .

Y o u  l a c k  s t r a t e g i c

t h i n k i n g .

I ' m  s t r u g g l i n g  t o

u n d e r s t a n d  y o u r  p l a n .

Y o u  s h o u l d  d o  X  [ i n

r e s p o n s e  t o  a

r e q u e s t  f o r  a d v i c e ] .

W h a t  d o  y o u  f e e l  y o u ' r e

s t r u g g l i n g  w i t h ,  &  w h a t

h a v e  y o u  d o n e  i n  t h e  p a s t

t h a t ' s  w o r k e d  i n  a  s i m i l a r

s i t u a t i o n ?



S E C U R I T Y

A U T O N O M Y

F A I R N E S S

E S T E E M

T R U S T

Y O U



Inspiral Questioning
Do's

Do

Open-ended
One question

Simple
questions

What? How?



DON'T

Why?

Preambles

Leading,
Rhetorical

Closed
(yes/no)

Right...?

Stacking

Inspiral Questioning
Don'ts



Establish
Agreement
a. Topic
b. Outcome

Inspiral: Ask,
Listen, Speak

1 2 3



Close
a. Check In
b. Key Takeaway
c. Next Step for
coach/coachee to
continue
conversation

1 2 3


